AGM FINANCIAL REPORT 10/01/25

First | will talk through the top lines of the financial accounts for 23/24 and
then | will give an update on the current financial situation. If you have not
seen them, our accounts can be found on the Village Hall website or on the
Charity Commission website.

Before | start, | want to explain the process for compiling the accounts to give
assurance. Karrie has gone through monthly figures and invoices for the year
and reconcile them with bank statements. Once done, | looked through them.
In order to get a different perspective, | ask someone else on the committee to
have a second look. For this year, it was Nathan. If you are a charity with
revenue under £25,000, you do not need to be independently audited, but we
choose to be to ensure the process is as robust as possible and so they are then
sent to an external accountant.

So turning to the 23/24 accounts. Over the year, there was a deficit of £9,054
but our reserves remained strong with £20,534 in the bank on 31* March 2024.
So what explains this deficit? Initial electrical work in 22/23 discovered a lot of
vermin damage to the hall wiring and unsafe coverings. As a result, we had to
undertake urgently a major rewiring programme at a cost of close to £6000.
There was also an initial payment for the roof of £1600. Meanwhile, the 22/23
accounts were inflated by just over £3000 of unspent National Lottery grant
and £400 of Breckand Council grant for the Coronation Tea. These have now
been spent and reconciled with the grant givers. We also used some reserves
on the projector and PA system though were helped significantly by grants
from the Parish Council and the National Lottery.

Looking at income for the year, bookings were up significantly while events and
bar income were down marginally and our total takings were over £19,000.
Hall bookings saw more children’s events which might explain why bar takings
were down despite the increase in bookings and it is great we are doing more
with the school.



While bar takings were down, some might have noticed that costs from the
brewery were up though the bar remained profitable. As a charity, the
committee is well aware of the need to keep the price of drinks affordable for
the community even when brewery costs are going up, and this balance is an
area that we are constantly assessing at meetings. Beyond what | have
mentioned, expenditure was also affected by the general inflationary climate
with significant increases in electric and cleaning costs.

Moving on to our current financial situation, the current combined balance is
around £11500 so around £9,000 down from March. | want to reassure that
the last two years of large deficits are entirely intentional. The Charity
Commission asks charities to have a reserves policy so that they both have
enough funds for emergencies, but also so they don’t retain too much money
that they could be spending on their charitable aims. Having taken advice, the
committee decided that it was prudent to have a minimum level of reserves to
enable normal operating costs to be covered for up to six months assuming no
income is generated. For this financial year, this means the minimum level of
funds we need to hold is just under £6000. Thanks to being successful with our
grants application, we had around £30,000 in the bank in March 2023. As a
result, the committee has engaged in an active policy of renovation and
improvement. Despite this, we are still in a robust financial position with more
than £11,000 in the bank.

The principal improvement of the current 2024/25 financial year was the
replacement of the village hall roof. This project cost more than £21,000 and,
while we were hugely grateful for a grant of £15,000 from Mick George, the
Hall contributed more than £6,000 of reserves to see the project through. The
closure of the hall during the roof work also led to a loss of income. Other
expenses include new furniture for both the meeting room and the bar, which
was mainly paid for by a Parish Council grant but also meant using some of our
reserves.

Again a big thank you to all those who have helped in raising money. A decade
ago, the hall had little to no funds and parts of it were falling down. So it is
fantastic what the community had achieved in restoring its fortunes.



